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ABSTRAK 
Proses perancangan IT Strategic bertujuan untuk meneliti kondisi lingkungan internal dan 
eksternal organisasi agar mendapatkan gambaran mengenai kelemahan, kekuatan, peluang, dan 
ancaman terhadap organisasi. Dengan mengetahui kondisi tersebut penulis melakukan pemetaan 
factor-faktor kritikal yang perlu dibenahi agar dapat mencapai visi dan misi organisasi. Analisis 
lingkungan eksternal bisnis proses bisnis dan analisis SWOT), Analisis internal bisnis (CSF, 
SWOT, BSC, IT, BSC), Analisis Eksternal IT (perkembangan dan trend IT), analisis internal IT 
(analisis pemanfaatan IT di perusahaan, aplikasi portofolio saat ini, analisis sarana dan prasarana 
), future business, strategi manajemen IT (rekomendasi SDM), Strategi IT (rekomendasi 
spesifikasi HW/SW), portofolio aplikasi masa depan, jangka waktu dan rencana anggaran. 
Strategi yang dihasilkan meliputi aplikasi/teknologi baru yang mendukung operasional 
organisasi.  
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Designing IT Strategic aims to examine the internal and external environment in order to 
get an overview of the organization’s weaknesses, strengths, opportunities, and threats of the 
organization, authors mapped the critical factors that need to be addressed in order to achieve 
the vision and mission of the organization. Analysis of external business environment and 
business processes SWOT analysis), internal analysis of the business (CSF, SWOT, BSC, IT 
BSC) External Analysis of IT (development and trend of IT), IT’s internal analysis (analysis of 
the use of IT enterprise, the current application portfolio, analysis infrastructure), future 
business strategy, IT management (recommendation HR), IT strategy (recommendation 
specification HW/SW), future applications portfolio, duration and budget plan. The resulting 
strategy includes the application/new technology that supports the organization.  
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